empus project 145010-TEMPUS-2008-RS-JPHES

'ﬁibdl"w‘ 1 _‘
UNIVERSITY OF NIS %ﬁ* |
FACULTY OF ELECTRONIC ENGINEERING

FACULTY OF ECONOMICS

REENGINEERING AND ENTREPRENEURSHIP
UNDER THE CONTEMPORARY CONDITIONS
OF ENTERPRISE BUSINESS

Edited by
Prof. Dr. Biljana Predié

Nis 2012



REENGINEERING AND ENTREPRENEURSHIP UNDER THE CONTEMPORARY
CONDITIONS OF ENTERPRISE BUSINESS

_ Thematic collection of papers of infernational significance - Ni§, 2012

Editor: Professor Biljana Predi¢, PhD, Project Manager

Publisher: Faculty of Electronic Engineering, Address: Aleksandra Medvedeva 14, Faculty of
Economics, Address: 11 Kralj Aleksandar Ujedinitel] Square, University of Ni§, Serbia,
Aarhus University, Nordre Ringgade 1, Copenhagen in Denmark

For the publisher:

Professor Dragan Antié, PhD, University of Ni§, Faculty of Electronic Engineering, Dean
Professor Evica Petrovi¢, PhD, University of Nis, Faculty of Economics, Dean

Professor LauritzB.. Holm-Nielsen, PhD, Aarhus University, Copenhagen in Denmark, Rector

Reviewers:

Ivanka Mavrodieva, PhD, University of Sofia, Faculty of Philosophy, Bulgaria
Jova Ateljevi¢, PhD, University of Banjaluka, Faculty of Economics, Bosnia &Herzegovina
Nikolaj Palasev, PhD, University of Library and Information Technology, Sofia, Bulgaria

Proofreading: Miroslava Dordevi¢

Technical support: Professor Zoran Jovanovié, PhD, University of Ni§, Faculty of Electronic
Engineering

Covers: Professor Zoran Jovanovi¢, PhD, University of Ni§, Faculty of Electronic Engineering
Printed by: "Unigraf-X-Copy", Ni§, Vojvode Putnika 20 :

Circulation: 300

ISBN: 978-86-6125-065-1

© 2012 Faculty of Electronic Engineering , Faculty of Economics, University of Ni§, Aarhus University,

Copenhagen in Denmark

All tight rescrved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in

. any form or by any means, without the prior permission in writing of Faculty of Economics, or as expressly
permitted by law, or under terms agreed with the appropriate reprographics rights organization. Enquires

ctzltl)nczﬁn;:g r%procfuction outside the scope of the above should be sent to the Faculty of Economics in Nis, at
e address above.

Thematic collection of papers is the result of the Tempus project 145010-TEMPUS-2008-RS-JPHES
Development of Lifelong Leaming Framework in Serbia (DELFIS), managed by Professor Verica Babi¢, PhD.
The project holder is the Faculty of Economics in Kragujevac. The project is finded by the Tempus project
145010-TEMPUS-2008-RS-JPHES Developroent of Lifelong Leaming Framework in Serbia (DELFIS)




TABLE OF CONTENTS

1. Verica Babié, Vesna Stojanovié¢ Aleksi¢, Jelena Eri¢

THE LEADERSHIP ROLE IN NEW VENTURE CREATION....ccovmiiiirencicsiccrinerinincenee 5
2. Biljana Predi¢, Danijela Stosi¢

THE ADVANTAGES AND LIMITATIONS OF BUSINESS NETWORKS AS A
FRAMEWORK FOR IMPROVING BUSINESS COMPETITIVENESS.......coccooiiiinnnnnns 17

3. Slobedan Aleksandrov, Zoran Jovanovié¢, Dragan Antié

THE NEW APPROACH TO TRAINING ENGINEERS FOR APPLYING
PROGRAMMABLE LOGIC CONTROLLERS IN MODERN SYSTEMS
OF AUTOMATIC CONTROL
4. Dragan Stojanovié, Bratislav Predié

TECHNOLOGIES AND STANDARDS FOR E-BUSINESS

APPLICATION DEVELOPMENT.......ccciiiieerenierenenrssiissesisssssssssessesssssssssesnesssnessssssnssaans 53
5. Ljilja Anti¢, Bojana Noviéevié.

COST MANAGEMENT IN A NEW BUSINESS ENVIRONMENT........cccooiiniiiinee 70
6. Suzana Stefanovié¢, Maja Ivanovi¢-Djukié.

ENTREPRENEURIAL PROCESS IN SERBIA - SITUATION, PROBLEMS AND
MEASURES FOR IMPROVEMENT.......... erareenntestenateiattestes i Er bbb e SR TS sRT T At e e e Rt e a R e ea e e s br e ats 84

7. Tatjana Jovanovié, Bratislav Jovanovi¢, Branimir Zivkovié.

ANALYSIS OF STUDENTS’ SUCCESS AT THE SUBJECT OF PHYSICS IN

ALL STUDY GROUPS AT THE FACULTY OF MEDICINE IN NIS IN THE

PERIOD FROM 1997 TO 201 L.cocooooocoeoescssssssssssessssssessssssssssssssssessasssessssesssassesssesss 101
" 8. Dejan Spasié.

USABILITY OF FINANCIAL STATEMENTS FOR BUSINESS DECISION-MAKING

IN CRISIS SITUATIONS — THE EFFECTS OF ACCOUNTING POLICIES ON AN
FINANCIAL ANALYSIS

9, Tamara Jovanov Marjanova, Mitre Stojanovski.

MARKETING KNOWLEDGE AND STRATEGY FOR SMES: CAN THEY

LIVE WITHOUT IT7 .ottt sesiesess s rasevss s b sesa s st s s sas s e s ea et 131
10. Vande Bojkov, Yanka Totseva,

COMPARATIVE ANALISYS OF THE EDUCATIONAL POLICIES REGARDING THE
NATIONAL AND THE ETHNICAL MINORITIES IN BULGARIA AND SERBIA......... 143



THE LEADERSHIP ROLE IN NEW VENTURE CREATION
Verica Babié, PhD!

Vesna Stojanovié¢ Aleksi¢, PhD
Jelena Eri¢, MSe

UDC 005.322:316.46

Abstract: Leadership represents an integral part of the management process, but due to its
complexity can be observed as an independent process. There are doubts about which
leadership style is the most adequate for the new venture creation. The classification of the
leadership styles, observed vertically, differentiates charismatic, transformational and service-
inclined leadership. In the last few years a new stream of research concerning the influence of
the leadership styles on the founders® team in the new venture creation process has appeared.
The enirepreneur becomes aware that he/she cannot have all the necessary knowledge and
information for efficiently managing the venture in every situation. In such cases he/she finds
a way out in a new leadership paradigm, known as shared leadership. In this paper special
attention is also dedicated to participative leadership style in new venture creation, as well as
numerous tactics of leader’s influence. Different leadership styles are deliberated, as well as
their adequacy in different settings and depending on followers’ characteristics.

Key words: leadership, new venture, management, leadership styles.

New venture creation is very risky. The uncertainty is high, not just in terms of venture
potential growth and development, but also on dominant trends in the industry. Uncertainty of new
ventures foundation should be regarded as a set of all possible outcomes (Gompers & Lerner, 2006,
pp. 23-29). New ventures significantly differ depending on their growth potential. Those with the
highest growth potential are found in high-tech industries, where investors demand multiple returns
on capital either through exit strategy or going public (Eri¢ & Nikolié, 2010). Since global economy
becomes more integrated and its members become interdependent from each other, entrepreneurs and
their enterprises search more intensively for global business opportunities by employing their
resources more effeciently than their competitors (Babi¢ & Eri¢, 2010, pp. 27-43).

1. The Importance of Leadership in Managing New Ventures

Managing new ventures in business enterprise represents a big challenge for an entrepreneur
and the founders’ team. Although it is very important to achieve mutual compatibility and synergy
among the employees, there is one more prerequisite without which the venture can hardly survive,
and that is the leadership capacity of the founder. One research has shown that the degree to which the
entrepreneur believes he/she is capable of managing the venture determines the way the decisions are
made (Forbes, 2005). He/she shows a much greater level of confidence when a relatively bigger
number of employees are involved in the decision making process, with their ideas and knowledge.
The entrepreneur also shows greater capability to lead when he faces problems which h/she is capable
of solving by using his /her knowledge rather than in case of the problems for the solution of which he
must rely on others.
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